NEEDS, GOAL, AND OBJECTIVES TEMPLATE

NEED

Upgrade of computers and
software and purchase of
projection devices for all

classrooms.

NEED

Skillsin using available
equipment.

NEED

Knowledge of strategies for
integrating technology into
the curriculum.

TFA:

Teacher Preparation and Delivery

OBJECTIVE

By the end of thefirst
year, the Tech Coor
will have upgraded all

GOAL

To ensure ongoing professional
development for al staff in the

use of current and future
technolodies.

OBJECTIVE

By the end of the
second year, training
modules will be

computers and
software on the
servers, so teachers
and students have
research and multi-
media capabilities.
Each classroom will

developed and used in
training situations by
all staff. Evaluation of
all participants will
ensure mastery before
moving to the next
module.

have a projection
device installed.

OBJECTIVE

By the end of the third
year, all teachers will have
received instruction and

training in the integration
of technology into the
curriculum.
Communication arts and
Socia Studieswill be the
core areas initially
developed. Teacher

lessons will be accessible
on the school web page.
Peer evaluation will be
used as a measure of
mastery.




